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o® Monitoring school leadership: A tool o®

Spheres of leadership action
Organisational Transactional School improvement Programmes Tools and resources
structures interventions strategies

Purposes

To build a

coherent

vision

To build

social capital

To facilitate
knowledge
sharing




Spheres of leadership action

Organisational Transactional School improvement Programmes Tools and resources
structures interventions strategies

Purposes

To ensure

sustainability

To enable teachers to
exercise leadership

To enable students to
exercise leadership

To enable parents to
exercise leadership




